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jssa— 4 u— 

( 0 C 0 ) 


hcnm tmm 


l atHdr cmm* 
Um »*rri*«* OrgMiao- 
ttoomrvlofrofrtM. 



Approved For Release 2003/05/08 : CIA-RDP86B00269R0001 00060004-0 
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domm (CLaftK) COMMiSilON 

Office of C©Ueetton (GO) 

Office ef SeMffic Keaesre* (OKD 
Office of Ecmntc sad Geographic 
fteeearefcTpti} , ^ 

Office ef Current keUtgem (OCI) 
Office ef National lettmsles (ONE) 


RKCOMMlOlfiikTIOMS 
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OH COMMIT: 


ACTION 1M*N 


jH>stioa » orfuis&tloB admin- 
1st ratio* of oacwrt org aa l a e fi o* ee ce to 
matstste nasal wn*» security with reference 
to personnel tad activities. 

4. Assigning to Inspector General 
utierttjr sat responsibility for igncy- 




5. foeresstag CIA capacity to meet 
National ceeuattmeate despite personnel 
md fisc*! redactions. 


g. 


I. Study of this sub- 
ject aov to progress. 


4* Now to effect 


t Periotic reeiew 
of this street be tocleded 
to soral-aowml report to 
NSC. 


2. Tbst DCI re-eatohUah Office of 
Executive Director. 


S. That a comprehensive toteroal 
ktgeiafld wrrtf of Agency be coa- 
ted by CU following recommended 


4. That Congress be requested to 
appropriate toads to construct adequate 
Ok housing facilities to or near «vash- 
ingtoa. 


4. Prcnrisicm of centralised accom- 
modations for agency. 


4. action to prog- 
ress to provide building 
for Cin In or near -Wash- 
ington. 
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moorm (cjumki coMwmm 


A, That state of three major operating 

M r fftrectere be changed from CB 
) to Public Law Presftdentlftl ap- 
pointee at $34,030 per ansem. 

B. That Ssscettve Pay BUI of 194® be 
amended to increase salary of DCI and 

wet** m » 000 and m t m reeyee- 
tftreir. ebB to idkoriiit a wntwhuant 

of &smcm ttve Greeter at snantl salary 
Of *16,000. 

C. TlmtCIA Act el 1941 be amended 


to sathartae employment of 'say (U 
asm authorised) retired ameers or 
mrnm officers of armed services; 



lattes* equivalent to FS members. 


IX That Uw program for training of 
specialists in covert intelligence 
collection and for the d e velopm ent 
of Uegatete be Intensified. 


«S*»W» 8: 

EJ.C DMMEICD ATIOK5 
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cm COMMXNTb- 


0, fteeomiaaadntisns jftltfa Respect to CC» eraoanel 


ACTIQM TAi tm 


A. Balae Agency pereeneel competence 
level by? 

L Sll mle n tl on of mediocre person- L Concur 

eel. 


$. Conttened tmarovvmeiii of present t concur vtth emphasis 

excellent training facilities and establish- on training bat 10% quota too 
meet of 10% covert training quota. high to view operational com- 

mitmentfi. 


of 

Review Board 


9. Five new covert 
tratniag conrses te last 
year and 1% covert 
training quota aew to ef- 
fect. 


ft '" 2 , '"2 


? 14 


Approved For Release 2003/05/($ 4. CIA-RDP86B00269R0001 00060004-0 



HOOVES (CLASS) COMMISSION 
It CCOBM LSDaTIOK^ 
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BECOAlMKI^AIta^ 

S. Improvement la recruitment plans 
and procedure*. 


4. Assignment of only «aUfl«d 
specialists to covert ataiioaw abroad. 


I, taaiatalsisg tbs of DCI 

abase polltkal ceerideraitoa ia order 
to assure Inan and c ontinu ity a* la 
tlw FBI. 


CIA COMMENTS 

S. Concur aad increasing 
emphasis now being given re* 
enttBMMt techniques. 


4, i4tae*it to fnifiil while 
aad staffing new project*. 


Action TAEJON 


personnel consultant 
program aad addition 
operational personae! 
to recruitment teams* 


4. DCI has maintained 
cm npistety 

proacli to Agency problems. 
Hstotten* wfth Congress are 
bi p ar ti san. 


a. That the prop osed annual Pfc 
budget aad allocattoaa be submitted 
for NSC approval aad artseqseat 
ctttKta presented by DO to the 
Classing Coordination Group of the 
OCB* 

B. That the NSC internet provisioi 
of paragraph 4b, NSC §413/1 an it al 
facts the intelligence commvmity. 


A* lassre central coordination of peace- 
time covert anasattona aad improve CIA 
covert capabtlfttaa by: 


U Implementation at N&C &412 making 
CIA the emriadiig Agency pending a 
national emergency. 


1. Nov in process. 
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' M SCOMMEKUATiaNii Ua COMMEHTfr 


C. That all M&C, ttC, ua £>CI 

gsoce directives be reviewed by IAC to 
establish clearer area* of responsibility 
and to facilitate allocation of tasks com- 
mensurate with capabilities and raspon&i 
bllttiea. 


2. NSC resolution of mtanadarstaadlng 
between CIA. and Armed Services with re- 
spect to agreed activities; and development 
of greater interchange between Services 

ana CIA on programs and policies. 


2 . -* 


ACTION TA*£K 

3. Many of these dif- 
ficulties covered in CUV 
i erwic© agreement OCIO 
-VI* 


25X1 


£. That Scientific estimates Committee 
be abolished and there be established voder 
1AC, a Scientific Intelligence Committee 
with appropriate sab-committees to Insure 
community- wide coordination. 


25X1 


r. That espionage and counterespionage 
program be Intensified. 25X1 



S. Considerable progress 
achieved. Most eases now 
handled as a matter of routine. 


25X1 
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BOOV8R (C labs;) COMMISSION 
k ^commendation^ 


25X1 


i„ That effectiveness of CM security 
program be re««valuate<i to establish 
system assuring security rechecks on 

minimum five year basis, 

25X1 
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POOUTTLE HT'U'DT GFOUv ! 

UECQMMmn&TlfMS Cl* CQMUmrX* ACTUM Ti dEEN 


£. Improvement hi coordination with 
State on covert matters. 


7. Creation of tone-range piaaeiag 
system, 

B. Preparation of CIA War Plans 


5. Efforts being mads to 5. 

extend excellent Secretary - 
DC I relationships to tubordi 
state levels by program of 
education on CM activities 
and problems. 


seed for better planning sus- 
tained by EG. report this subject. 

7. — 


7. CSlea 
p lmmlra framework now 
completed by PPC/PU/P 
and being implemented. 


g. g. designation of 

Senior CIA mar Planners 
and current implementa- 
tion of approved CM 
A ar Plans. 


IV. Kecomipendatlowi With Respect to CU security 

A, Increase the over-all security of 
the Agency by: 


JL Concur in principle L Hew and improved 

with eneeptloa to fulfill cleri- stamsardiseci system put 
cal needs, into effect. 


2. completion fall investigation ana 2. All staft personnel 2. 

polygraph for all Agency employees with processed and rechecked 

recheck when appropriate. when appropriate. Only sevan 

(7) have not received poly- 
graph interview. 
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uoourTLtf i mm* mmi* 

BiCOMMiTOXCTS ClA COMMITS 


3, Improvement security procedures 3. Concur. Continuing 

in tides. and in Bald with coordteatioe ompteuds. 

covert C£ and Cl of Security Office. 


4 lmprov< 
iadoctrtoatioa ; 
penalties for 


of Initial security 
imposition of severe 


ACTIO* TAKEN 

3. Creation of €1 
-taff on 39 December ifft4. 


4. kertsina of initial 
indoctrination lecture 
effected, and new pendty 
regulation* hare been 


ft. Establishment of overseas reporting ft. Concur 

system on security matters iaclwftag 
periodic inspections of overseas missions 
nd Ufa elements. 


ft. Adherence to seed to fencer 
principle and avoidance of over -etasalflcation.. 


ft. Concur. Safeguards 
in effect. 


7. Promulgation of cuter doctrine and 
procedures. 

ft. insuring security briefing of pro- 
prietary officials and assignment of 
security officers at larger proprietaries. 


7. Concur. 


ft. Concur. Procedures 
in effect to establish security 
safeguards. 


ft. Formulation of overseas emergency ft. Concur 

evacuation plans. 


10. Concentration of Cfo. Bdqs. to fewer 10, Concur 

buildings. 


5, He* uniform 
periodic reporting system 
In effect and inspection* 
to be instituted as routine 
practice. 

ft. Araetetmest of CU 
officer, 

central Cover Quit is BD/l. 

ft. Assignment effected 
in larger proprietaries. 


ft. Preparation of 
such plans is established 
require meat, 

10. Active steps now 
being taken to secure one 

CIA tfdqs. betiding. 
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P^QMMjKMPATIOWS B ECOM M aaOATIONS tia ^vl'IQM T/-K.&N 

V. flwamraeadatlonn atth Respect to r iscal an a Jodgetary Procedures 

4. X hat submission id budgets to PRC 
by tot area division chiefs be discontinue mi 
budget far each c overt component be pre- 
pared under supervision of Its chief and 
submitted for the component to the PRC. 

B. That the number of auditors of 

the regular CTe i- ndit staff be increased 

materially. 


*. That, although activities should 
be expssided, costs should be re- 
dnsSThJi 

L Exercise of better control L Preset procedures re L 

over covert prelects wtto all (swept operational program and &P/&M 

sensitive) reviewed by PRC, and ft project approval provide 

close co ntr o l s . 


S. Providing Comptroller with 2. Information now provided 2. FI protects 

sufficient information on covert Comptroller satisfies requirement placed on fiscal year 

prefects to facilitate fiscal year of recommendation. oasis, 

accounting. Place FI projects on 
fiscal year oasis. 
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!'• •■:. IWT E L IJQiiKC £ COM ft. UMTS? 


h BCouMm^riom 

l Corntreastoml Ktvtew of htielUgeaee Agttyjji gs 

a* Hat a small, permanent birat lean com- 
mission, composed of members of both houses 
of Congress and otter potato-spirited citizens 
be otiwtit w f by Act of Congress Is nartae 
R.S. Intelligence activities periodically sal re- 
gat on its findings sad recommendation* In the 


H. atomic Energy Intelligence 

A. That CIA denote special attention to 
the production of atomic energy intelligence. 


B. Tint ABC’s intelligence responsibility 
he defined by If SC directive. 


C. That A£C define reaponsibUittoe and 
functions of its Division of fcrtflligeaes* 


D. That JAJEIC member agencies assign 
best qualified individuals to committee on a 
long-term heels to insure continuity. 


i£. t hat atomic energy portion of MXtt*s 
be reviewed to emphasise development of in- 
creased capabilities to obtain intelligence on 
Soviet war time use and that MB’s reflect 
Ml extent of available knowledge. 


€ %&% COMM C Ml- 


nCflOl * T Ajl C M 


Approved For Release 2003/05&8": CIA-RDP86B00269R0001 00060004-0 



m&c om 

Coordination 
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the 

concerted action to break *y* vital li 
block. 


“* tatoui 
of 


C* That positive measures be taken to 

wd lafrow qaaltty of inteUi 
_**U «m the target area, to 

collsctlon/prodactios responsibilities. 

D. That Bomuteoni of State’s 

SSS^*ws5«-«s. 

*. That an 
terms he 



F. That the IAC esnstosr the mdoaOan at 

SSL” cu ' a 

. a **lw allttin comsiUKkva la 

£; ££& •Sr « r « Ur tewaStaSSr 

ase of m f or oTtUop os a aosd to know nr ; a«ui 

aSsowS!* WWl ^ regar4 to F»«t»ctto« d y 

*>• That intelligence employees be removed 
pep^ng final deter miimtfcalrf 
-ases when sttffielsst doubt raised daring the eon- 

mt °* a ® investigation, Findings and disposition 
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- liECOMKENDATIOM COMitv uMT 

oi Item* eases m still is process at 

conclusion of surrey Md be reported to the 
President. 


% That all agencies reeheek security 
stator of intelligence employees at periodic 
intervals not to esceeci tree years. 

C. That jepartaaeat of the Nary give due 
i consideration to need for additJoaal 
i competent sad iraiaed Cl personnel hi order 
' to provide adequate security of Its personnel 
| and facilities. 


ACTION TAKiSK 



\ 

i> '4 

U 


Approved For Release 2003^08 : CIA-RDP86B00269R0001 00060004-0 





